@ Legal Data Intelligence Involice Review

Initiate Investigate Implement

Update Process and Technology Search Meet with Internal Stakeholders

« Consider whether current process and technology capture invoice data to allow for insights Develop reporting module Review fee trends related to their functional area, cost overrun, and outliers
and action

« Evolve process to ensure invoices are allocated to the right matter types

Tech's Role Identify Trends and Outliers Meet with External Stakeholders

Provides line-by-line breakout of invoice, allocation by work type, biller, etc. and allows for automatic rejection and invoice correlation to a matter to

il DRSS T T e il [ aats ISl RECaIe Scoses) Review aggregated invoice data to find outliers by total overall spend and factors such as case Discuss outliers and trends with vendors and outside counsel

type, firm, and job type

Tech's Role

AS S embl e D at a Provides automated measures and visualizations C on du Ct D at a-InfOI'm e d N e g Oti ati ons

Ensure data is accessible to data analysts and formatted in a way to allow for reporting and trend Manage annual or case-level negotiations related to rates, alternative fee arrangements (AFAs), etc.

analysis
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