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@ Legal Data Intelligence

A data-driven approach to optimizing outside counsel relationships by analyzing spend, performance, and compliance

OUtSIde Counsel Value Management metrics to reduce costs, improve efficiency, and align legal services with organizational goals.

USE CASE IN PRACTICE

Effective Cost Management Stronger Outside Better Outcomes from
Counsel Relationships Value-Based Billing

By using strategic cost control, in-house
legal teams can reduce legal spend
through data-driven strategy, budgeting,
and alternative fee arrangements
(AFAs) and enhance ebilling and data
Infrastructure.

A Legal Data Intelligence leader moved
a firm to value-based billing for an
iInsurance coverage matter, using Al for
research, summarization, automation,
and drafting. They set a flat fee with
bonuses tied to milestones—early
coverage analysis, motion wins, and
settlement speed—reducing costs and
boosting outcome efficiency. The client
agreed to pay for some of the
technology that was implemented.

A Legal Data Intelligence practitioner
led an internal summit betweeen panel
counsel, insurer leadership, internal risk
management, and the general counsel
to discuss an analysis of litigation
trends, insurer spend, and outside

counsel's impact on internal resources.

Together they identified opportunities to

reduce costs, enhance workflows and

operations, and improve insurance and
renewal premiums.



Legal Data Intelligence

INITIATE

Refine Outside Counsel Guidelines (OCGs)

e Update OCGs with clear billing rules, rate structures, and compliance expectations (include Al use and billing
guidelines to ensure transparency and mutual trust)

Establish standardized billing formats for easier review and processing
Define billing governance mechanisms: who reviews, escalates, and approves invoices
Build in clear enforcement mechanisms for OCG violations

Include a requirement for timekeeper training every time a new timekeeper gets added and annually to ensure
awareness and compliance

Implement rate transparency mandates for better financial planning

How Technology Can Assist Notes

Clear OCGs reduce disputes. Include metrics like
adherence rates to assess effectiveness.

* Validates invoices against OCGs using Al
e Tracks with real-time alerts for deviations
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¢ AUOMmalte rejecuorn or non-cormpilant invoices

Outside Counsel Value Management

INVESTIGATE

Collect Data for Analysis and Evaluation

* Assess current legal spend data for accuracy, completeness, and format consistency

» Evaluate ebilling system capabilities: automation, rejection, reporting, compliance tracking
* Ensure invoices are properly allocated to the right matter types for accurate spend analysis
* Confirm all invoices align with existing OCGs

e Gather firm, matter, and timekeeper data for benchmarking

How Technology Can Assist Notes

Incomplete data skews analysis. Cross-check with
finance monthly.

e Scans, extracts, and standardizes invoice data for
analysis

» Automatically flags and categorizes billing
discrepancies

Identify Trends and Outliers

~ » Analyze legal spend trends by matter type, jurisdiction, firm, timekeeper, and bilingrate
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IMPLEMENT

Develop Budget for Cost Control

¢ Implement budgeting models tied to legal spend trends

* Conduct data-informed rate negotiations with outside counsel
* Introduce AFAs for high-value matters

¢ Establish fee caps, rate freezes, and spend thresholds for different case types

How Technology Can Assist Notes

AFAs work best for repetitive matters. Monitor
savings quarterly.

* Predicts future legal spend and budget spikes

e Tracks spend by firm, matter type, and
timekeeper using Al-assisted dashboards

Improve and Optimize Performance

» Conduct quarterly legal spend audits to identify optimization opportunities

* Update billing guidelines based on historical data and industry trends
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